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vMark Your 2004 Calendars
Certified Nursery and Landscape
Professional Review and Exam

Feb 19 - 20 Burden Research Center, Baton Rouge
June 17 - 18 ULL Horticulture Center, Lafayette
Sept. 23 - 24 Burden Research Center, Baton Rouge

For more information on the
CNLP 2004 Schedule see page 13

Surface Water An
Option For Water

Supplies - Issue to

Get More Attention .gi;gxs/ T
in Coming Years o

LSU AgCenter water resource specialist Dr. Bill Branch
and several AgCenter watershed agents recently echoed the
need for Louisiana to reduce its consumption of groundwater
and its depletion of aquifers.

Their comments about dependence on groundwater and
practicing water conservation, as well as suggestions about
shifting from groundwater to increased use of surface water
supplies, came during a technical training session at the 18th
annual meeting of the Louisiana Rural Water Association
earlier this month in Alexandria.

"Water levels in parts of the Sparta, Chicot and Southern
Hills aquifer systems are declining at rates greater than 1 foot
per year," Branch said during the July 16 session. "And
concern for sustain ability of these aquifers is driving the
current effort to establish groundwater management policy in
Louisiana."

Realizing that people in Alexandria are concerned about
the city’’s study to determine the feasibility of using surface
water from the Red River, Branch pointed out that citizens in
the city of New Orleans have been drinking water from the
Mississippi River for years — and that its water has won blind
taste tests.

"Most large users who can shift from using groundwater
to surface water sources should consider doing so," Branch
said.

To help address groundwater issues in the state, the LSU
AgCenter field agents and water specialists conduct water
conservation programs and help cities, business and industry,
and the public develop new water supply strategies.

LSU AgCenter county agent Robin Bridges explained
how officials in Webster Parish developed a water alliance to
help the 32 water districts in that area develop plans to
improve and better use water resources.

Now they are looking for ways to take advantage of
available surface water and reduce demands on the Sparta
Aquifer.

Educating the public to conserve water in the home and
landscape is another outreach effort of the field agents in the
LSU AgCenter, said Mimi Stoker, who also has developed a
strategy to help families test their private wells for
contamination. ...Cont'd pg. 2
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To further study how other people are stretching the;
water resources, several faculty members from the LSUelr
AgCenter visited a number of communities in Arkansag
LSU AgCenter watershed agent Margaret Frey repoﬁedlth
some rice farmers have cut irrigation water PUMping cost bat
50 percent or more by using surface water in place of
groundwater from their existing wells. Many have cons
water collection and storage reservoirs on their farms,

Frey also reported that the city of El Dorado, Ark., anq
Union County, Ark., have worked with a merchant power
plant and other industries to use Ouachita River water instead
of groundwater.

"Using surface water can be good for water quality anq
the economy, and it allows aquifers to recharge," said Branch

Louisiana is blessed with an abundance of surface water-
resources in its rivers, lakes and streams. These surface waer
resources can greatly reduce our dependence on groundwater,
said Branch.

In addition to those comments, Branch discussed the
groundwater management legislation passed by the Louisiana
Legislature and its encouragement for the development of
surface water resources.

But Branch pointed out that this latest legislation does not
include management of surface water, which is very
complicated. There are 19 levee districts, 43 soil and water
conservation districts and several legislatively approved
surface water districts and parish-approved drainage boards
already in the state.

For more information on a variety of issues related to
agriculture and natural resources, home lawns and gardening,
food, nutrition, family life and much more, go to * '
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“Looking At Too Many Things”

By Mark Mayberry

In my recent “Holiday At The Inn” article, I talked about the

Shazam that I received at the Holiday Inn in Boardman, Ohio.
Brent Reynolds® Team is incredible and it’s no wonder that his
hotel has won the prestigious “Torch Bearer Award” several
times. In a recent conversation with Brent, he told me that |
should contact Tom Ruby, the “Curriculum & Certification
Manager” for InterContinental Hotels Group (The parent
company of Holiday Inn). Luckily for me, Tom is currently

located right here in Atlanta, and was gracious enough to meet
with me.

Tom came to work for Holiday Inn 30 years ago. He started in
Food & Beverage, because as Tom says, “Back then, you had to
go through food and beverage to be successful!” In 1976, Tom
took a position at Holiday Inn University in Memphis. He started
as a scriptwriter for Holiday Inn’s video training library (A 100

hour video training course!), and later moved into management
training.

In the early 90's, Holiday Inn moved its headquarters to Atlanta
and Tom closed Holiday Inn University. Shortly thereafter, he
moved to Cleveland, Ohio and averaged 800 miles a week in his
car as he helped manage 50 Holiday Inns in his region. When
Tom took over the region, Cleveland was the worst “geo group”
in the U.S. Needless to say, when Tom left 5 years later, these
hotels had experienced incredible improvement.

Tom told me that his secret was to get the hotels to focus on 3
key areas — Responsiveness to Needs, Staff Friendliness and
Professional Attitude and Appearance. Tom says, “You must
manage all 3 categories.” He used the Boardman, Ohio Holiday
Inn as a benchmark for his other hotels. Tom would do
everything he could to get the other hotel managers to visit the
Boardman hotel, and learn from their success. Tom explained
that he had no real “control” over these GMs, as they were
franchisees. But Tom told me, “The only way the owners would
get areturn on their investment was to improve the service,” and
this opened the door for Tom’s programs.

Tom claims that the way to improve Customer Service is to set
goals, and explained that Holiday Inn had a survey with 26
measurable goals. When Tom would visit a hotel in his region,
he would ask the GM to show him his 26 goals. If the GM did
not have the 26 goals in writing, he knew that he had to give him
a lesson in goal setting.

Tom would also ask the GM to show him his “Service Action
Plan.” If they did not have this, then Tom would teach them

about action plans! Tom was quick to point out that it’s the

hourly people in a hotel that “are the ones that are producing the
numbers in surveys.”

Tom borrowed a reward and recognition program from Michael
Weiss, who was the GM at the Holiday Inn at Clark Field in the
Philippines. Michael developed the “Moments Of Magic”
reward program, which is based on “positive comments that the
Guests were already making.” Simple — and powerful!

Tom likes to celebrate “little wins,” and had a “Moments Of
Magic” party. He handed out small prizes, like lottery tickets, a
tank of gas, etc. He got 16 hotels in Northeast Ohio to pitch in
just one dollar for every room they had in their hotels (2,500),
and got Holiday Inn to match that amount. He bought pins and
other reminders about the “Moments Of Magic,” and formalized
the program with forms to hold the GMs accountable.

The results - Tom’s region had the highest improvement in their
test scores in the country! As Tom explained, focusing on
responsiveness, friendliness, and professional attitude and
appearance — and recognizing his Team Members’ success with
“Moments Of Magic” - led to his turnaround. Modestly, Tom
told me, “That’s all we did!”

I asked Tom, “What is the biggest mistake that the GMs were
making when you took over the region, and his answer was no
surprise. “They were looking at too many things.” Tom brought
focus and excitement to the Cleveland region. What can you do
to bring these things to your company? %

e
To order a copy of Mark’s new audio CD, “Building The
Dream Workforce,” call his toll-free number (800-394-
6138). It’s 27 minutes long, and gives you an overview of
Mark’s “Shazam” philosophy! ($20 plus shipping)

“Shazam of the Month” article featured on page 8.

Mark Mayberry is an international speaker, author, and
consultant. Mark wants your input about his newsletter! Please
write him at: The Mayberry Group, 6015 Twinpoint Way,
Woodstock, Georgia 30189. You can call Mark at (800) 394-
6138, or send Mark an E-Mail. (Mark@Markmayberry.com)
Visit Mark’s website at www. MarkMayberry.com!




Louisiana Nursery and Landscape Association

Louisiana
NurserYfg proudly endorses Meadowbrook® Insurance Group

ASSPCIATION  as its source for Workers’ Compensation Insurance.

Meadowbrook® Insurance Group e

& the former Dodson Group®team

SMALL BUSINESS
EXPERTS

‘draw from our

Stre

Workers’
Compensation
Insurance

- Serving Specialty Groups
& Associations

- Superior claims management

- Free personalized loss
control support
- Friendly & professional

client service

«Dividend Program

T DODSON GROUP®
Call: 800-825-94.89

Fax: 800-825-3760 »;/'? aiu ’ A
www.meadowbrook.com ex er1£n£e

www.dodsongroup.com

-

Workers' Compensation policies issued by Star Insurance Company, a subsidiary of Meadowbrook Insurance Group: Inc






