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OWINGS STEPS DOWN AS
EXECUTIVE SECRETARY

TO: Officers & Board of Directors

FROM: Allen Owings, Executive Secretary

RE: Executive Secretary Position

Please accept this letter as my desire to resign from the executive secretary
position of the Louisiana Nursery and Landscape Association effective at

the conclusion of the Gulf States Horticultural Expo on February 4, 2006. I
have very much enjoyed the last 12+ years serving as executive secretary of LNILA.

We have made significant progress over the last few years thanks to efforts from all of you. I have been thinking
back over my tenure as executive secretary and am grateful for the contributions that everyone has made to the

betterment of the association. The association has been blessed to have strong presidential leadership in Steve
Adams,

J. C. Patrick, Randy Bracy, Rick Webb, Gerald Foret, Pat Newman, Nathan Dondis, Wanda Chase and others.
LNLA is a strong association and had made major progress expanding services to Louisiana’s green industry.

Iwill be remaining in my professor position in the Department of Horticulture at the LSU AgCenter. I intend to
devote additional time to expanding our LSU efforts to assist Louisiana’s nursery, landscape, and greenhouse
industry. I am very willing to continue to work with LNLA on future projects or in any advisory role.

Thanks to all of you for your support in reaching this difficult decision. I value the friendships that we all have.

OWINGS’ UNDENIABLE DEVOTION

After serving the LNLA Allen has had the central most

for the past twelve as Executive
Secretary, Allen Owings
stepped down from that posi-
tion, at GSHE, so that he might
pursue other interests at LSU
and have more personal time,
Though all of us would have
liked for him to continue, we
also know that, Allen deserves
to be free to follow other paths
of interest.

influence on LNLA’s growth as
an organization and has truly
served with undeniable devotion
o every aspect of LNLA. His
efficient, dedicated and timely
efforts to keep LNLA members
and the LNLA Board informed
about all areas of the green in-
dustry, his effective attention to
details, and his never saying
“NO” to any request sent his

way, leaves some very big
shoes to fill. “Thank good-
ness”, he has agreed to remain
on the Board as Chairman of
Research & Education and as
an advisor to all of us who
come and go on the board. We
wish Allen every success in his
future endeavors and hope that
now he will have more time to
pursue his passion for golf in
his “free” time.  Par Newman
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New LNLA Members

President

Laney Strange

Midstate Nursery, inc.

PO Box 348

Woodworth, LA 71485
Phone 318.484.2071

Fax 318.484.9151

E-mail midstate@kricket.net

Vice-President
Danny LaFleur
LaReur's Nursery

721 Goyo Road
Washington, LA 70589
Phone 337.826.7118
Fax 337.826.9955

E-mail dannyl3523@aol.com

Treasurer & Interim Executive Secretary

Pat Newman

Folsom Nursery

P. O. Box 580

Folsom, LA 70437-0580
Phone 985.796.3488
Fax 985.796.3488

E-mail folsomnursery33@aol.com

Past-President

Nathan Dondis

Greengate Garden Center, Inc.
4213 Hollyhill Rd.

Lake Charles, LA 70605

Phone 337.477.6080

Fax 337.474.2503

E-mail ndondis@ggate.com

Administrative Assistant
Laura Crnko

8409 Vincent Rd

Denham Springs, LA 70726
PH 225.667.4744

FX 225.578.0773

Email lcrnko@bellsouth.net

Director, Research & Education
Allen Owings

LSU AgCenter, Horticulture

P. O. Box 25100

Baton Rouge, LA 70894-5100

Phone 225578.2417

Fax 225.578.0773

E-mail aowings@agctr.lsu.edu

Director, Training

Dan Gill

LSU AgCenter, Horticulture
P. O. Box 25100

Baton Rouge, LA 70894-5100
Phone 225.578.2413

Fax 225.578.0773

E-mall dgill@agarr.lsu.edy

Director (08) - Assoclate Members
Brian Breaux

La Farm Bureau Federaton

P. O. Box 95004

Baton Rouge, LA 70895-9004

Phone 225.922.6210

Fax 225.922.6229

E-mall brianb@ifbL.org

Director (08)

Tom Fennell

Clegg's Nursery, Inc.
31275 Hwy 16

Denham Springs, LA 70726
Phone 225.791.6060

Fax 225.791.6033

E-mail tefennell@cleggsnursery.com

Director (08)

Beth Perkins

Banting's Nursery

3425 River Road

Bridge City, LA 70094

Phone 504.436.4343Fax 504.436.2749

E-mail bethbperkins@yahoo.com

Director (08)
Rusty Ruckstuhl
Grass Roots, Inc.
124 Beau Pre Road
Lafayette, LA 70508
Phone 337.232.5967
Fax 337.232.1469

E-mail grassrootslandsc@bellsouth.net

Director (07)

Regina Bracy

LSU AgCenter, Hammond Res.
21549 Old Covington Hwy.
Hammond, LA 70403

Phone 985.543.4125

Fax 985.543.4124

E-mail rbracy@agctrsu.edu

Director (07)

Albert Durio

Live Oak Gardens, LTD.

10106 Jefferson Island Rd.

New Iberia, LA 70560

Phone 800.725.5625

Fax 337.364.1605

E-mail liveoakgdns@worldnetatt.net

Director (07)

Debbie Head

Poole Brothers Nursery
3334 Highway 112
Lecompte, LA 71346
Phone 318.748.6579
Fax 318.748.744|

Email poolebrosnsy@earthlink.com

Director (07)

Chauncey Nichols

Chauncey Nichols Nursery, Inc.
PO Box 220

Forest Hill, LA 71430-0220
Phone 318.748.6348

Fax 318.748.6351

Director (07)

Frances Thorne

Thorne's Plant Farm

17868 Lake Charles Highway
Leesville, LA 71446

Phone 337.462.2914

Fax 337.462.1642

E-mail- bthorne@beau lib a,us

December 2005/February 2006

BWI of Jackson
Arthur Eiserich

C P Enterprises of Apopka, Inc.
Charles Poillion

Delgado Community College
Karin Fourcade
Timothy Houin

LA Landscape Specialty, Inc.
Cecilia McNab

LSU AgCenter
Donald Ferrin

LSU, Student
Ryan Donadieu

Maloney’s Landscaping
Jay Maloney

MSU, Extension Service
Lelia Kelly

Nature’s Gardens

Bob Miller

New Orleans Horticulture Society
Richard Barnes
Kelli Barnes

Plants & More
Nicole Tabor

Poly Concepts, LLC
Billy Edwards

Rivera Services, LLC,
David Zavsza

Southern Leaf Farms, LLC
Chris Pinto
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LOUISIANA NURSERY AND LANDSCAPE ASSOCIATION

uisiana . .
IN?lrsery & Board of Directors Meeting
AN
Landscape December 6, 2005
ASSOCIATION Burden Center, Baton Rouge , LA

The meeting was called to order at 10 am by Nathan Dondis. The meeting was held at the LSU AgCenter’s Burden Center in Baton
Rouge. Board members present were Nathan Dondis, Pat Newman, Allen Owings, Brian Breaux, Dan Gill, Debbie Head,
Chauncey Nichols, Frances Thorne, Beth Perkins, Danny LaFleur, Tom Fennell, Rusty Ruckstuhl, Laura Crnko and Anthony

Witcher. Board member absent was Laney Strange. Guests present were Craig Roussel (LDAF), Tad Hardy (LDAF), Jimmy
Dunkley (LDAF), and David Himelrick (LSU)

Motion was moved by Danny LaFleur, and seconded by Regina Bracy, to accept the minutes of the September 2005 board of
directors meeting as submitted. Motion passed.

Pat Newman presented the financial report through December 6", Income for 2005 is $85,052.39 with expenses of

$103,461.87. The financial report was approved on a motion from Rusty Ruckstuhl and a second from Frances Thorne. Motion
passed.

A brief discussion was held on activities, damage, agriculture disaster assistance, etc. in relation to Hurricanes Rita and Katrina.

Beth Perkins gave an overview of current New Orleans status and Pat Newman provided some information from the southeast
Louisiana area.

Pat Newman and Nathan Dondis reported on GSHE activities. Alabama will be hiring a new executive director and GSHE trade
show director shortly (probably early February).

Craig Roussel gave a report on LDAF activities. Other updates included irrigation licensing requirements starting in 2006, cur-
rent membership report, marketing committee information, and the 2006 buyer’s guide.

Regina Bracy requested to step down as chair of the sponsorship committee. Rusty Ruckstuhl will be the new chairperson. New
committee members will be Tom Fennell and Debbie Head.

Scholarships for 2006 were discussed. Regina Bracy moved, Pat Newman seconded, that LNLA award five $1,000 scholarships in
2006. Motion passed. Nathan Dondis named the following scholarship committee: Allen Owings, Dan Gill, Beth Perkins and
Frances Thorne.

Awards for 2006 were discussed. Nominations should come to Allen Owings as soon as possible.

Board member nominations were discussed. Brian Breaux, Tom Fennell, Beth Perkins, Rusty Ruckstuhl and Danny LaFleur have
terms expiring in 2006. Board member nominations for presentation to the membership (terms expiring 2008) will be Tom
Fennell, Brian Breaux, Beth Perkins, and Rusty Ruckstuhl. Danny LaFleur will check with Albert Durio to see if he is willing to
accept a board position. Laney Strange will move to President, Pat Newman will remain treasurer and Danny LaFleur agreed to
be nominated for vice president.

Anthony Witcher announced that he will be leaving the LSU AgCenter in January to accept a research technician position with
USDA in Poplarville, MS. Allen Owings announced that he is stepping down as executive secretary of LNLA effective at the close of
the GSHE in February 2006. A board meeting will be held January 11" to discuss the executive secretary position.

Being no further business the meeting adjourned at 2:45 pm.
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The Louisiana Association of Nurserymen
has endorsed
Blumberg and Associates, Inc.
as it’s insurance agency of choice.

Blumberg and Associates provides insurance
coverage with personal service for a variety of
needs, both commercial and private. You can
choose from many “A” rated insurance carriers
with competivitive rates and payment plans.

* General Liability

* Automobile - Including Trailers

* Property - Buildings & Contents
° Equipment

* Umbrella

* Health - Great New Programs Available
For Small Operators

Call For A FREE Quote

Baton Rouge
11019 Perkins Rd., 70810

P.O. Box 82030, 70884
225-767-1442

225-767-0806 (fax)

Ponchatoula

1440 Hwy. 51 North
P.0. Box 750, 70754
985-386-3874

985-386-5541 (fax)

Denham Springs
805 N. Range Aveg

P.0. Box 1205, 70727
225-665-8146

Blumberg ang Associates, Inc.

LNLA QUARTER|y
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“WHAT BUSINESS ARE YOU IN¢”

By Mark Mayberry

What business are you in? Some of you
would answer, “I'm a landscaper.”
Others would say, “I own a garden
center.” Others might say, “I have a
wholesale nursery,” or “I'm a
grower,” or a combination of these
segments of the green industry. But —
is that really the “business” that you
are in?

I spent 14 years in the apparel indus-
try. Back then, if someone had asked
me what business I was in, I would
have said, “I'm a wholesaler and re-
tailer of women’s and children’s ap-
parel.” And for many years, I acted
that way. On the wholesale side, Lisa
and I would buy apparel in New York
and California and re-sell it to inde-
pendent retailers across the country.
We gave our Customers the right mer-
chandise at the right price, and did
very well with that philosophy.

Then came a change in the tax law,
Wal-Marts kept opening up and driv-
ing our small retail Customers out of
business, and our business changed.
My leadership Team came to the reali-
zation that we had to be more than a
company that gave our Customers “the
right merchandise at the right price.”
We needed to teach them — and our
own retail store Teams — how to be
better at running a business!

Since 1 founded The Mayberry Group
in 1990, I have found that this di-
lemma goes beyond the world of fash-
jon. As I travel around the world,
speaking about “Service With Sha-

zam,” I have been in touch with many
organizations that are great at their
core business. In the green industry,
there are companies that do a won-
derful job with every landscape that
they create and care for, there are
garden centers that have beautiful dis-
plays of all the right products, and
there are growers and wholesalers
that provide the “right” products at
the “right” price for their Customers.
However, many of these organizations
struggle to make a profit.

So, let's get back to my initial question
— “What business are you in?” I con-
tend that you are business owners and
leaders who do landscaping, business
owners and leaders who grow plants
and trees, etc. In other words, it’s all
about knowing how to run a business!
I'd say the same if you were in bank-
ing, fast food, insurance — or any
other business.

Many green industry trade shows have
sessions that teach their attendees how
to grow plants, trees, grass and water-
scapes. There are not enough pro-
grams on how to grow your business!
Until you learn what it takes to pro-
duce a profitable business, it can be a

struggle.

So what action do I suggest you take?
Read more business books, listen to
business audio CDs and watch busi-
ness-oriented DVDs. Suggest that your
green industry trade associations pro-
vide more business topics during the
year. Create ‘“MasterMind” groups

L 4

L 4

4

L 4

L 4

1 4

1 4

1 4

4 :
¢ are ready to get serious
4

¢

1 4

4

1 4

1 4

1 4

L 4

L 4

with your peers. Take a college course
in accounting. And make sure that
your Team Members are doing the
same thing]

I dare you. Explore what
“business” you are really in. You
may be surprised at the answer.
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SHAZAM Challenge

I’'m a business owner that
helps organizations that
Service.

What business are you
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Mark Mayberry is an international speaker, author, and
consultant. Mark wants your input about his newsletter!
Please write him at:

The Mayberry Group
6015 Twinpoint Way
Woodstock, Georgia 30189

You can call Mark at (800) 394-6138, or send Mark an
E-Mail: (Mark@Markmayberry.com)
Visit Mark’s website at www.MarkMayberry.com!
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Record numbers of professional users are switching to Pro-Spray®, the sprinkler
designed to be berter than the leading brand in all aspects. Find out why the Pro-Spray
makes a better choice. See your distributor today.

Convenient Body cap Wiper seal
pull-ring won't leak eliminates
flush cap or crack “flow-by”
Hunfer
The Irrigation Innovators
www.HunterIndustries.com
Lovisiana LOUISIANA NURSERY AND LANDSCAPE ASSOCIATION
'S Nursery & Annual Membership Meeting
Landscape February 3, 2006
ASSOCIATION

Mobile, AL
The 2006 annual membership meeting of the Louisiana Nursery and Landscape Association was held February 3, 2006 in Mobile, AL. A quorum was present. President
Nathan Dondis called the meeting to order at 7:15 am. Everyone en joyed breakfast compliments of LNLA.

A moment of silence was observed for the following deceased members and Louisiana green industry friends:
Don Copenhaven, Frank Lex, Larry Schilling, George Hawkins, Earl Vallot, Sr., Ed Sandifer, Lowell Chauff.

Allen Owings and Dan Gill presented scholarship awards for 2006 to Nicole Ward (LSU), Mary Singleton (Southeastern Louisiana University) and Jenee Lamberton
(Louisiana Tech University). These are $1000 awards and a plaque.

Pat Newman presented the financial report for 2005 showing income of $97,746.89 with expenses of$104,58§, Current account status includgs: checking - $15,878.57;
money markel - $116,305.33; mutual funds - $48,871.46. The financial report was approved on a motion by Rick Webb and second from Regina Bracy.

Walter Imahara gave a report from the Louisiana Horticulture Commission and announced that he is stepping down from being the landscape contractor representative.

The following board members and officers for 2006 were approved on a motion by Rick Webb and second from Walter Imahara:
President — Laney Strange, Past President — Nathan Dondis, Vice President — Danny LaFleur,

Treasurer & Interim Executive Secretary — Pat Newman

Board Member’s (2008) — Tom Fennell, Beth Perkins, Rusty Ruckstuhl, Albert Durio and Associate, Brian Breaux

Board Member's (2007) — Chauncey Nichols, Debbie Head, Frances Thorne, Regina Bracy

Director of Research and Education — Allen Owings, and Director of Certification Training — Dan Gill

Allen Owings presented the Young Professional of the Year award to Chauncey Nichols. Rob Barry presented the Professional of the Year award to Danny LaFleur. Dan Gill
presented the James A. Foret award 1o Severn Doughty, Sr. Laney Strange presented a past presidents award to Nathan Dondis.

Being no further business, President Laney Strange adjourned the meeting at 8:30 am on a motion by Rick Webb and second from Danny LaFleur.
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z ALABAMA NURSERY & LANDSCAPE ASSOCIATION
AN{, A Announces New Executive Director
TO: Green Industry
FROM: Alabama Nursery & Landscape Association

The Alabama Nursery & Landscape Association's Board of Directors is pleased to announce the selection of our association's new
executive director. James Harwell, the ALNLA past-president who has been serving as our Interim Executive Director since last
September, will be taking the helm permanently.

As a child growing up in Montgomery, James watched as his father, Ben, began a small retail garden shop. The year was 1955.
After graduating from Auburn University in 1972, James joined his father in the business and for 33 years served as President of
Harwell's Green Thumb Nursery. Over that time, HGTN grew to include 3 retail garden centers and a landscape division. James
also supervised a growing operation in Wetumpka, which supplied the family's retail centers. Last August, James retired from
Green Thumb.

James's service to the industry extends beyond the ALNLA board. He has been an Alabama Governor of the American Nursery &
Landscape Association, is on the AU College of Agriculture Dean Advisory Council, and served as a member of the search commit-
tee for the AU Horticulture department head. He is also active in both his church and his community.

James and his wife Libby were looking forward to James's retirement last August, when circumstances forced him to step into the
position of acting exec of our association in order to keep the Gulf States Horticultural Expo on track. Despite little experience
in the field of trade show management, James came out of his short-lived retirement and rose to the challenge, putting together a
team of board-member volunteers, making several trips to Mobile and making and answering more phone calls than you can
count. The result was a sold-out exhibition floor and excellent attendance, along with a decrease in expenses to the three states

involved.

James also brought the Alabama Green Industry Economic Impact Study, the data for which was gathered in 2003, back to the
top of the priority list and oversaw its publication last month. Just last week, while still Interim Director, he testified to the House
Ag Committee field hearing in Auburn about the need for the inclusion of the green industry in disaster relief decisions. His testi-

mony will be posted on the association website, www.alnla.org, in the next few days.

With the publication of our Economic Impact Study, the strengthening of our relationship with the Department of Agriculture,
and our increased willingness to accept the challenge of speaking up for our industry at the local, state and national level, the
ALNIA stands poised to become the association our industry needs it to be. These are truly exciting times to be a member of AL-

NIA.

Six months after his retirement from one career, James has embarked on another. I'hope you will join us in welcoming him as
our new Executive Director.

Sincerely,

ALNIA Board of Directors







